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Work plan AZYC 2023:

Goal 1: Collaboration

Facilitate movement partnerships via forums for communication and collaboration.

Tasks Who is
responsible

What is the
date for the
activity?

When
should
I start
working
on the
activity?

Who are the
partners in
these tasks?

How do I
know I
succeeded
in
the task?

1 Monthly Roshim
Meetings

Federal/
State
Roshim

Monthly Week
before
meeting

Roshim Tasks and
Collaboratio
n

2 Bogsem, Jamboree,
Tikkun Leil

Federal/
State
Roshim

Every 2
months

Beginning of
the year

Donors Bog sem
(120) and
all
movements
and small
communitie
s, good
feedback

3 Group Chats Federal/
State
Roshim

Beginning of
the
year

Beginnin
g of the
year

Roshim Active

4 Fun bonding
events (Quiz
night)

State
roshim

Every 2
months

Beginning of
the year

Roshim Good
feedback

5 Roshim
relationship (build
good bond which
will help with
collaboration)

State
Roshim

6 Hadracha

7 Google drive
1. Tochniut



Goal 2: Empowerment

Create confident and proactive community leaders with strong Zionist Jewish
identities and connection to Israel.

Tasks Who is
responsible

What is the
date for the
activity?

When
should
I start
working
on the
activity?

Who are the
partners in
these tasks?

How do I
know I
succeeded
in
the task?

1 Mini Hadracha
Course (2hrs)

a. Control a
room

b. Behaviour
management

c. Management
tools

d. Integrateinto
1st year
sem??

Rosh/Sgan April 16th March 1st Roshei
Chinuch

Set of
practical
takeaways
for
madrichimt

2 Shnat Sem Rosh/Sgan/
Ronen

End Jan
2024

Jan 2023 Moriah,
Shnat
Rakazim
, Federal
Roshei
Chinuch

1st year
numbers

3 Tikkun Leil
(AZYC X AUJS)

a. Focused on
Zionist

State/NZ
Roshim

May 25th Jan 2023 State/NZ
Roshim,
AUJS,
Roshei

Diverse
turnout (at
least 100)



Goal 3: Support

Provide logistical, advisory and resource aid, represent and liaise with the wider
community, and professional development.

Tasks Who is
responsible

What is the
date for the
activity?

When
should
I start
working
on the
activity?

Who are the
partners in
these tasks?

How do I
know I
succeeded
in
the task?

1 Professional
Development

a. Leadership
training

b. Treasurer
training

Rosh/Sgan February
and Late
December

February Professi
onals

Practical
implementa
tions and
skills

2 Cost Savings
(economies of
scale (Gabe’s
favourite))

a. Bulk food
order

b. Bulk medic
supplies

State
Roshim

Camp
seasons

February Moveme
nt state
roshim

Money
saved!

3 Support for
smaller
communities (NZ,

NZ Rosh
+ AZYC Rosh

Reachou
t in Jan,
events
througho

January Small
commun
ities

Involvement
with small
communitie
s, active
participatio
n



Goal 4: Wellbeing

Equip and oversee youth movements’ protection of the physical, emotional and
mental wellbeing of its diverse members

Tasks Who is
responsible

What is the
date for the
activity?

When
should
I start
working
on the
activity?

Who are the
partners in
these tasks?

How do I
know I
succeeded
in
the task?

1 Health training
a. Mental health
b. First aid

State/NZ
Roshim

1st
Semester
b4 camp

January Jewish  Care

Hatzolah

/CHS

All mads
have
training

2 Safeguarding
training

Rosh/Exec
Officer

Before
Camp

May +
October

CSG +
ACF +
BBB

All mads
complete

3 Conduct work
towards
accreditation

Exec
Officer
with Rosh

All the
time

January ACF,
Executive

Everything
is right

4 Acting on
incident reports

a. Holding them
accountable
and
investigating

Exec
Officer
with Rosh

All the
time + post
camp
season

All the time Fed Rosh +
ZFA professi
onals

Make sure
it’s getting
done

5 Practitioner
assistance

Exec Before February ZFA, Systems
and
communicat


